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Board Self-Assessment

From Compass Point
	How confident are you that as an effective governing body, this board:

	Not at all Confident
	Not Very Confident
	Confident
	Mostly Confident
	Totally Confident

	Determines & periodically reassesses the mission and purpose of the organization?


	
	
	
	
	

	Selects, supports & reviews the performance of the executive director on a regular basis?


	
	
	
	
	

	Ensures effective organizational planning?


	
	
	
	
	

	Ensures adequate resources are available for organizational sustainability (a combination of contributions, earned income and other revenues)?


	
	
	
	
	

	Monitors financial performance and projections on a regular basis?


	
	
	
	
	

	Monitors program & service effectiveness? 


	
	
	
	
	

	Enhances the organization’s image by acting as ambassadors to the community?


	
	
	
	
	

	Serves as a Court of Appeal?


	
	
	
	
	

	Regularly assesses its own performance?


	
	
	
	
	

	Has a clear policy on the responsibilities of board members in fundraising?


	
	
	
	
	

	Has adopted a conflict of interest policy that is discussed regularly?


	
	
	
	
	

	Currently contains an appropriate range of expertise and diversity to make it an effective governing body?
	
	
	
	
	

	Understand the mission and purpose of the organization?

	
	
	
	
	

	Are adequately knowledgeable about the organization’s programming?

	
	
	
	
	

	Follow through on commitments they have made as board members?

	
	
	
	
	

	Understand the role volunteers play in the organization?

	
	
	
	
	

	Understand the respective roles of board and staff?

	
	
	
	
	

	Are appropriately involved in board activities?

	
	
	
	
	


	What information – whether about the organization, the field, nonprofit management or nonprofit boards – would you like to get to help you be a better board member?

	


	When you joined the board, did you have ideas on how you would help the organization that haven’t happened?  If so, what ideas?

	


	What suggestions/questions do you have for the board chair or the executive director about the board, your own role on the board, or any other aspect of the organization?

	


	How confident are you that as a board member:

	Not at all Confident
	Not Very Confident
	Confident
	Mostly Confident
	Totally Confident

	You are having your skills and talents fully utilized by the organization?


	
	
	
	
	

	You are contributing (time, treasure and talent) to your maximum capacity?


	
	
	
	
	


	
	yes
	no

	Would you like the board chair to contact you about getting together?


	
	

	Would you like the executive director to contact you about getting together?


	
	


Name                                                                                                                   Date

